Growing Together Update

June 25, 2026

Overall Status

The project continues to move through the design and due diligence phase. Several key
studies and engineering reviews are underway, and we are beginning to gain greater clarity
on project requirements, costs, and scheduling. While many variables remain, the project
currently has a path that could allow construction to begin in May 2027 and be substantially
complete by Christmas 2027.

Traffic Impact Study

Following a recommendation from Asher Architects, we have engaged Matt Delich of Delich
& Associates to assist with discussions with the City of Loveland regarding traffic
requirements. After meeting with the City, they determined the scope and estimated cost of
the required Traffic Impact Study which is underway

Sidewalk and Bus Stop Requirements

The City denied our request to delay replacement of the existing sidewalk along Wilson
Avenue. As part of the project, the current sidewalk will need to be removed and replaced
with a new sidewalk located at least eight feet from Wilson Avenue. Preliminary review
indicates we may be able to complete these improvements without removing additional
trees..

Water Efficiency Grant Opportunity

Asher Architects connected us with Northern Water's Water Efficiency Program. An
application has been submitted to explore grant funding that could offset some costs
associated with replacing portions of our existing turf with more drought-tolerant
landscaping. The first step in the grant process is to have a Water Landscape Consultation
Site Visit which is scheduled for Wednesday, August 26

Engineering Review

We have a pending meeting with the engineering team to get clarity on some of the HVAC
recommendations.

Positive Findings:
« Existing electrical transformer appears to be adequate for the project.
* No major concerns identified regarding overall site electrical capacity.

Required Improvements:

» Replacement of much of the existing exterior electrical switchgear.

¢ Installation of a new 800-amp electrical service for the new lobby addition.

* Replacement of the trunk line supplying power to the transformer may be necessary
because it passes beneath the proposed addition.



Construction Phasing and Sanctuary Access

One of the most encouraging discussions this month involved the possibility of improving
access to the north entrance of the church before beginning major construction. If feasible,
this approach could allow the north entrance to serve as the primary entrance to the
sanctuary during construction, preserving nearly full access to worship services and
significantly reducing disruption to church operations. The primary question remaining is
the cost of these improvements and how much funding should be allocated for this work.
We would also need to add a new exit from the sanctuary near the organ to meet city
requirements

Transition Planning

Hank Trich has agreed to lead the Transition Team. Initial priorities include evaluating
cloud-based phone system options and coordinating with Pulse to reroute the church's fiber
optic service before construction begins. The existing fiber connection will be impacted by
the addition and cannot remain in its current location.

Items Currently in Progress
o Traffic Impact Study (TIS)
¢ Environmental testing proposals.
e Soils Testing proposals
e HVAC design review with engineering team
o  Water Efficiency Grant application next steps
e North Stairs design and cost analysis.
e Evaluation of a fire safe room versus the current ramp design
e Repositioning the addition to avoid the power feed to the existing transformer



